g/={e[=] 2016 PEOPLE OF MANUFACTURING AWARDS
— TEAM OPERATIONAL EXCELLENCE

In order to help promote operational excellence within Georgia’s manufacturing community,
the Team Operational Excellence Award was created. Any Georgia manufacturer can nominate
a specific project team, of up to 10 employees, that has contributed to achieving operational
excellence in the workplace. Examples of applicable projects or accomplishments could include:

Recognize One of Your
Teams for Their
Contribution to Your

e Defect reduction

e Customer service

e Increased throughput
e Customer satisfaction
e Cost reduction

e Order fulfillment

Operational
Performance

CLICK HERE TO NOMINATE

A distinguished panel of judges will review each nomination and select the winning team based
upon the following criteria:

e Innovation — The team helped bring to fruition a new idea or process that had a
significant positive impact on the operations within your facility.

e Leadership — The team served as a positive role model for other employees in the
organization, through the continual efforts and focus on operational excellence.

e Employee Engagement — The team fosters a culture of excellence throughout the
organization, effectively engaging and involving employees in operational improvement
initiatives.

e Results — The contributions of the team resulted in a significant improvement to one or
more of your organizations operational KPls.

In order to nominate one of your teams, please click here to complete the nomination
form. The deadline to submit nominees is 5:00pm EST on September 1, 2016. The winning
team will be announced and recognized at the Georgia Manufacturing Summit on
October 26, 2016.
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